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Telephono Ce-nruﬁo- Between Mr. McCone and Gensral Carter,
3 August 1962, re Early Retirement Paper

Mz, McCons: I {imagine this paper came up throuzh a let of sources.

Genaral Carter: It did and we are torn between soverzi things. The

paper as it is now goeo only to the Bureau of the Bud;eta;:d...

My, MecCone: Well, I am thinking that it is going to be ueed cither as

a dosument for presentation to Committees on the Hill ez & hﬂ.king

paper for discussion, and probably with the President s wall. Now

1 think that theo overseas service and the hardships, and the dsnger, and
the ¢soteric nature of tho employment activities, and the need for /
use of figures, &ll should be emphasized. 1 am a little concernad

about the statement that places emphasis on "highly qualified”-<the
words that thoy use are ""highly qualified”, --becausze I am afriad ‘ |
that that ts going to bring some resietance fyom Agencies who are
restrricted by Civil Service but stil]l compete with us for available

poople. And, thereiore, 1 would suggest that you give consideration

to uting the term “‘posscscing special and unique qualifications and
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motivation. ” We nsed the boet in owr shop, Ales, I'd get seme
wonils (o the paper about the ebligation to serve anyplace in the
woald at the ClA's divection--adt at thely oun will. In cther werds,
they are subject to assignment by tho invisthls govermment of thoe
Ageiney and thoy have ne choice about it. That {s ene of the basic
diffssences botoeen a sorvice of this typs and the Civil Ssrvice.

Te tarm to other points, xm&m»muﬁmuwm-
cise figures om those two administrative costs~-cne {8 ai;eoem
o fle mwmuummém What § would
do {0 kinda make it very approximate, and I think these two figures
arve i littls low, incidsatally. You might give soumns thought to that.

U you've got cns figure of $15, 000 and then eay that represente tuc
people, comecne may say, "Well, what do you pey theny what 4o you
allow for overbesd; how many square foet of effice space o thay

oeccupy, ofc. 7 7" You will probably want to nit-pick tdis thing. Thare -

ie ao attempt to establish the sctuarial cestoce.

General Carter: Ne, mmmmm'm—&-m
that is ia your paper--teck it cuz catively bocsuse by the time wo go
wp en tho Nill we hepo to have a reading oa thas and Bod Amory ta
aware of this.
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Mz, MeGome: Also, there (s ne mentien of the relative conttibution
ummmmwmwuumu
xmmmummmmmww
grom (he Givil Ssrvice. - i

3

Genesel Castor: mwuwmmmw
mﬂmunu.mummwm»mhum
Mpmamwmmmmmwémm

whet (¢t kappens to be.

My, ldeCone: Mwmhmuhdmwmn%
much {s this going te cost?" Well, you don't know, but in sny svent
it is contributed to--it is a contributory plan. The mext question might
M"MM%MWW-MhMﬁu&M

st does the Covernmmant pud with (87" 1 know thas thea o figuree STATINTL

ave establizshed. Now, mmwthataﬁonnﬂgmu#

Mlimmmmmwdsmhum..hm

thet ingre than & Lgmemplmmhmmm

MMW,!:&:WM

Giexv is enly o | |
business but sctually it covers evorybody
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ast only on station but are here serving the peegle that are en statien

uui-um| 14 Muda Jook STAT

ok thal & Nitle bit cad cee what the voaction might be. The veastion I got

was (st the figare was low - it caly talks about & pocyle who STATINTL |
might do 1t and resily there azo probadly aboul | g STATINTLY
take & losk ot that.

How, it might be usaful to have Houston's office Jock wp the Jogislative
kistewy en tha osiginzl Fereiga Sarvice retivement pot, when this thing

was oviginally put inte effect years ago end theve might be some poetty
cogent arguments bocsuse you will probebly find that that thing wae dadated
end 3 might be well to arm ourselves with Ghat baskground,

Gensenl Certsr: ¥es, Ibhave thoze hecrings and have Juot bavely gotten
inte thom but I have the full heariage ond am ctudying Guem over the weeksnd
for my owm fuforrastion. The otafl le slready going (hrough. We haveo
eatallished & Task Fores undor Kivkpetrick had with the werk to be dene

by the Judge end to get svery asingle angle sad cvery single pevacn
that geto into G2 act, sad to find people in the Agoney who are in a position |
o go aad talk 10 them: whko are building & rogular campatign. This, ef couvse,
is all vontingent cn ewr getiing it out of the Buresn of the Budiget but as coon
&8 we pet Exeective approval, we will have sn eporvational plan that will go
téoe tnto effect to kit all ¢f these variows things.

My, beConat Well, you asksd for my views 8nd cceceee
Conerel Certer: Ths letterc have already gone (o Amery, but (hese will

bave o boarisg ou it. Rs ls golag to work on 12 over the wesheed and wo
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can make sny revisions we want to.

My, )cCone: mmumu-mwmumu
Amory but when we ave putting tegether presentstion for Commnittess
you might want to glance st these things agale. -
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